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	LANA Board of Directors Meeting
September 18, 2025     
Minutes      

	
	Present:  Margaret Drew, Emily Muirhead, Kathy Nichols, Stephanie Pedroni, and Susan Rich
Absent:  Lee Beringsmith, Joy Pedroni, Cali Roberson, and Cathy Spalding

	
	Call to order and review of the agenda
Let it be noted that prior to the beginning of the meeting, Lee Berinsmith gave Susan Rich his proxy to vote on board agenda items.
President Kathy opened the meeting at 6:35 PM. There was no request to amend the agenda.

	Past meeting minutes 
Approval of August 21, 2025 minutes:   Stephanie moved to approve the minutes as written, and Emily seconded the motion.  The motion passed unanimously.  Kathy indicated, as part of a review of the To Do List that she was waiting to visit the Ceres site as an option for Hobo after Regionals.

	Treasurer’s Report Tabled in Joy’s absence
LANA Website:  

	Secretary’s Report
· Communication: 2 State Fair thank you’s for donations written
· Gearing up for Membership Drive 2026:  
· Changes to price structure?  There was discussion about dropping the Friends of LANA (FOL) membership tier, but it was decided that as long as someone chose it, it should be an option.  However, it was decided to eliminate the banner as a perk of that tier.
· Emergency card as Thank you – anything else?  It was shared that the stickers were a great option in previous years, and that they could be included along with the emergency cards.

	The Great American River Clean Up:  Tabled in Lee’s absence

	Potential Research Projects:
What is the best way for us to proceed?  Stephanie indicated she would reach out via email to the research group in Oregon and Dr. Dechant at UCD.  Kathy will reach out to her contacts as well.  

	Fall Fiber Clinic:  There was discussion about holding a Fiber Clinic on Saturday, October 25.  Due to the missing board members, Sue will poll the Board about the date and the desired projects.  Margaret offered to host and would like to have this be a potluck again this year.  She indicated that the group could tackle more than one project.

	Newsletter:  Kathy has an article from Tracy Weaver.  She will use something from the Clean Up.  She wondered about interest in something on necropsy.   After discussion, it was decided that this was a good topic for an article.   Kathy is hoping to finalize the next edition in a week or two.

	Board Updates:  whose terms are expiring?  There are two Board members:  Lee Beringmsith and Margaret Drew.  Candidate statements are due to Sue by December 1st.

	LANA BOD Parking Lot 
· Hobo Show Venue Updates:  Tabled
· Ordering of Youth Medallions – as part of Hobo Show ribbon order:  we need to decide how many medallions to order.  We need to decide how to advertise the opportunity to award a youth medallion.  Do we reach out to specific organizations?  Kathy will comb through the upcoming shows and reach out to contacts that she knows to inquire about interest in a LANA Youth Medallion
· LANA’s Vision:  how best to serve the camelid community  Tabled
· Help to other Llama/Alpaca 4H Projects  Tabled
· Continued discussion re LANA merchandise  Tabled

	Request for agenda items for next meeting
· Prize bags for $5 for Hobo
· American River debrief
· Fiber Clinic
· Honoring Greg Sykes (Margaret to write up something for the LANA website)
· 2026 Membership forms

	Date for next conference call meeting at 6:30 PM:
       Next meeting:  October 16
       Remainder of 2025 meetings:   Nov 20, Dec 18

	Adjournment:  President Kathy adjourned the meeting 7:38 PM
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