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	LANA Board of Directors Meeting
August 20, 2026
Minutes     

	
	Present:  Margaret Drew, Kathy Nichols, Stephanie Pedroni, Susan Rich, and Cali Roberson.
Absent: Eileen Ditsler, Emily Muirhead, Joy Pedroni, and Cathy Spalding

	Call to order and review of the agenda:  President Kathy called the meeting to order at 7:04 PM without a quorum.  Any agenda items requiring a vote was postponed during the meeting until a fifth member joined the conference call.  There were no requests for additional agenda items.  The fifth member joined, and the one agenda items requiring a motion and a vote was addressed at that time.  

	Past meeting minutes
Approval of July 23, 2026 minutes:  Cali moved to approve the minutes as written.  Margaret seconded the motion.  The minutes were approved unanimously.

	[bookmark: _GoBack]Treasurer’s Report:  Tabled due to absence 

	Secretary’s Report
· LANA BOD terms set to expire:  Kathy Nichols and Stephanie Pedroni.  Both ladies will need to get a candidate statement to Sue before December for routing to LANA membership for a vote.  Sue will also put out an all call for anyone interested.  There are more seats on the Board than are currently filled, so an additional candidate need not eliminate a seated board member.  Sidenote:  The ALSA Board is significantly down in numbers.  Stephanie reported that she was solicited to put forward interest in becoming a board member.  Stephanie will submit a bio for a place on that board.  She feels it would be helpful for LANA to have a voice on the ALSA Board.  Kathy shared her experiences participating on the ALSA Board.
· LANA Email Communication:
· Lots of voice mails from 707 area code in email inbox:  Sue has been dumping these “empty” emails from the LANA.
· Request for materials from Madison County 4H:  Kathy shared that this 4H group is linked to Purdue University, and they could download a lot of information themselves.  Stephanie had been thinking about some kind of a flyer for her use in local PR opportunities with a QR code linking to our website.  Perhaps a flyer of some sort could be created.  We could also send a master copy of the flyer and let them print their own.  Kathy has a sample of something she created for State Fair a few years ago that she shared.  Perhaps we should design two:  one that is LANA oriented and the other specific to the species.  Stephanie volunteered to design something and send it our way for review.
· LANA and Kids Cancer Connection Updates
· Looking for 100 adoptees for one hospital ages elem-18
· Photos
· Gift bag donations:  stickers, coloring sheets, crayons, colored pencils, etc.
Stephanie offered that she has designed a “make-your-own llama” with fiber, etc.  She indicated that that would be easy to send along.  There was a concern about fiber and patients’ possible reactions to that.  There is a lot to be said for sending fiber too.  Stickers are available from Temu.  Sue still has keychains.   What about sending a thumb drive with videos?  Do they have access to a computer?  A couple of kids in a room watching something on TV together in the same room.  Could we capture some of that via a QR code so that they could just use a phone?  The QR code would take a child/parents to a website address or a You Tube channel.  What about creating a baseball card sized card.  Maybe do both.  Each board member will take a photo or photos of each llama and alpaca and then a photo of the ILR registration and email them to Sue one animal per email.  If there is a narrative, the owner would like to tell, she can send it along.  Joy and Steph:  13, Cali: 4, Margaret:  1, Kathy:  4, Eileen:  12 -15?, Sue:  7  
· Donations for Hobo 2027 Auction:  Sue shared photographs of what her friend got for LANA as an estate sale.  The donor would also like to donate an Easy-Up.
· Next meeting date: We will move the meeting to Sept. 10th instead of the 17th.

	Social Media “Campaign” – Caption This Update  Kathy started her Caption This campaign again.  She includes this with a larger group and she gets more comments.  She will likely be doing one next week.  She is trying for a three-week schedule.  Stephanie has noted that we have gained some Facebook followers.  

	State Fair:  Debrief  Kathy started with a thank you to everyone who made it work.  It was definitely a team effort.  The timing for us will be the week after Regionals.  
· What worked?    The set up for the Walking Fleece worked well.   The added portable panels allowed the judge to be separated from the public.  It seemed to be ok to not have a time delineated for the judging of walking fiber – this may be the case due to the small numbers.  The gentleman who brought in the long horn will be using us in some of his promotional Instagram posts.
· What could be improved?  
· New ideas for next year:    We shouldn’t schedule anything in the arena for Sunday as we can’t count on the arena being available on time.   Sue suggested dropping the Youth Demonstrations due to the poor acoustics.  What is said cannot be heard; we do a much better job of PR in smaller doses with the pen “drive by’s” and the Walk – A.  The Board has time to discuss this for next year. We could consider other things:  packing strings, driving demo’s, etc.  While talking on the microphone is good practice, what is said cannot be heard.  How can we avoid that issue in the future?

	Fiber Clinic Plans
Date:  August 29 – Margaret is practicing and she can help with any and all mistakes.    It is shaping up.  The pavers are all even and the patio is cleaned up and ready to go.  There are about twelve interested in going.  Sue will ship the list to Margaret.

	Regional Show Sponsorship:  Kathy contacted Lisa about the Regional Show sponsorship, and most people are donating for the grand and reserves OR for a specific division.  For this year, the alpacas in performance will be included with the llama novice class.  What do we want to sponsor?  Kathy will ask about the possibility of sponsoring showmanship.  Lisa asked if LANA has a banner to hang at the show.  Kathy has ordered a new banner to be hung.  Kathy will talk to Joy about payment.  It is possible to bring cash to the show to pay for the sponsorship.

	Great American River Clean Up:  It is September 19th.  Kathy would like to come, and others can loan her a llama.  Stephanie and Cali believe they will be going.  

	Llamping Dates and Plans:  It will be tough to find a date.  The thought is to postpone until next year.  

	Youth Medallions:  Did anyone get a photo of Iris at Orange County?  Stephanie will send a photo of Iris getting her Youth Medallion at the Orange County show and include a blurb.  Kathy needs a good photo of Easton at Glacier.  Margaret will send a narrative to Sophia to Kathy.   There was no award at Sonoma County.  It was a small crowd.  Sue will take a medallion down to Regionals.

	Continued Discussions:
· Potential Research Projects:  Steph is still in a holding pattern waiting for the crafting of an RFP.  She meets next week with the Alpaca Research Foundation.  She is expecting to see some proposals for review.  She may bring some reviews to us next time.
· Llama PR Local Opportunities:  Steph is still waiting for Tractor Supply’s response.

	Newsletter:  The latest State Fair edition is out.  Kathy has figured out how to whittle down the megabytes so that it is in one pdf rather than three.  The next issue will go out mid-September. The ranch feature will be Heather Kock and family.  

	Request for agenda items for next meeting
· Update on the Cancer Kids project


	Date for next conference call meeting at 7 PM:
       Next meeting:  September 10
       Additional meetings in 2026:  October 15, November 19, and December 17        

	Adjournment:  Kathy adjourned the meeting at 8:41 pm.  
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