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	LANA Board of Directors Meeting
September 10, 2026
Minutes      

	
	Present:  Eileen Ditsler, Margaret Drew, Emily Muirhead, Kathy Nichols, Joy Pedroni, Stephanie Pedroni, Susan Rich, Cali Roberson, and Cathy Spalding 
100% Board Attendance!!

	
	Call to order and review of the agenda:  President Kathy called the meeting to order at 7:02 PM.  There were no requests for revisions to the agenda by any Board member.

	Past meeting minutes
Approval of August 20, 2026 minutes:  Stephanie moved to approve the minutes, and Cali seconded the motion.  The minutes were approved unanimously.  The Board reviewed the To Do List.  Both current Board members indicated they would submit their Candidate Statements.

	Treasurer’s Report 
Treasurer’s Report:  The report is a two-month report. There was no activity in July.  There is a summary of the Fiber Clinic income/outgo.   We had a modest gain in our invested dollars.  There has been no activity on the LANA Lama Lifeline account.  Kudos to Joy for the decision to invest the research monies as we have.
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LANA Website:  Joy reported that she has completed her updates on the website:  calendar, Youth Medallion winners, new members, the latest newsletters, etc.

	Secretary’s Report
· Reminders:
· Kathy Nichols and Stephanie Pedroni:  Candidate statements
· Request for materials from Madison County 4H:  Sue will email Stephanie the summary of what we agreed to design for the masters to send on.  
· Kids Cancer Connection: 100 adoptees – Sue has 6 so far.
· More discussion regarding the Adopt-a-Llama project:  This pilot will start with 100 “kits” and if that is successful, Sue believes we can just replicate what we have for other children in other hospitals.   Margaret will send me her sample “baseball cards” that she did for ILR.  Could we laminate?  Or should we print on shiny card stock?  Margaret suggested a card with info about which parts of the animal are used for what product.  Margaret will work on that card.  Stephanie will send Sue some outlines of llamas and alpacas.  Google llama coloring pages and there will be lots of options there.  Joy will also send some resources to Sue.
· Communications:  thank you cards for 2026 membership to Carol McKenzie, Giovanna Sensi-Isolani, and the Zatzkes
· Emails:  Forwarded email re llama rescue – Sue shared that she forwarded an email that came into the LANA gmail inbox to Jerry Kimbro regarding a llama with a broken leg that had been let loose in someone’s vineyard.

	Social Media “Campaign” – Caption This Update:  Kathy would appreciate any photos for use, and specific holiday themed photos would be great.  

	Fiber Clinic Debrief:  Margaret was pleased with the turn out.  There were two new members that came from the event.  There was good food and drink.  Everyone seemed to enjoy learning.  She wants to do needle punching, and she would like to return to locker stitching.  She would like to reach out to the past participants to find a date that works for all and have a second session this year.  

	Regional Show Updates:  Joy already announced that the LANA sponsorship was sent.  Sue has the LANA banner to take to Regionals and she will take a Youth Medallion as well.  This is really a three-day show, and participants can get into the fairgrounds on Thursday.

	Great American River Clean Up:  There was some question about whether Lee was still involved or not.  Kathy will reach out to Lee.  

	Youth Medallions:  Sue will take a Youth Medallion to Regionals.   Someone there will need to make sure we get a photo and a write up of the Regional winner.   Kathy has info and photos for the newest three recipients.  

	Newsletter:  Heather Kock has submitted her “how I got started with llamas” and Sue will write an article about our 45th anniversary.  Stephanie will submit two articles:  one about the Llama Play Day at her work and the Fiber Clinic.

	Parking Lot of Continued Discussions:
· Potential Research Projects:  Stephanie was waiting for the initial review of some alpaca submissions to be completed.  Over the past two weeks, the group has received the fully fleshed out proposals.  They assign two members to each of the research proposals.  There is a meeting on Sept. 15th to discuss the thorough reviews, specifically one:  the scientific merit (procedural) on a 1 – 10 scale and two:  applicability (impact in the camelid community).  Stephanie is assigned to a proposal regarding a study of blood donor transfusions because of severe compromised issues.  How reasonable might it be to get blood transfusions from other species?    By next month, Stephanie should know which proposals have met the thresholds for advancement.  We should be able to begin the process of considering those proposals.  
· Llama PR Local Opportunities:  Tractor Supply Store is being opened in Vacaville.  This should mean there will be livestock opportunities in town in the near future. Margaret will touch base with her contact person in Tractor Supply – she would like this on the agenda for next months.   Local libraries are a good site for outreach as well.  

	Request for agenda items for next meeting:
· Update of research possibilities
· Regionals Debrief
· Update on the Adopt-A-Llama
· American River Clean up debrief

	Date for next conference call meeting at 7 PM:
       Next meeting:  October 15
       Additional meetings in 2026:  November 19, and December 17        

	Adjournment:   President Kathy adjourned the meeting at 8 PM
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Account
7/23/2026| 10,130.53 12,651.39) Balance at 6/30/26>>| 226,874.41
Various Members 220.00
Giovanna & Carol 40.00 | {2026 Memberships
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ALSA (155.00) _State Fair ALSA Fees
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