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TO DO LIST
Sue:  reach out and secure the packs being donated
Joy:  check on possibility of attending the Aug 23 NW Camelid Foundation in OR
Kathy:  send Joy the info on the event listed above
Kathy:  after State Fair, look at Ceres facility for Hobo 2026
Kathy & Stephanie:  work on ¼ page art for GALA sponsorship
Joy:  order more Youth Medallions when ordering the Hobo ribbons for discount
ALL in attendance at State Fair:  take photos and send them to Kathy







	LANA Board of Directors Meeting
July 17, 2025
Minutes      

	
	Present:  Lee Beringsmith, Kathy Nichols, Joy Pedroni, Stephanie Pedroni, Susan Rich, and Cali Roberson
Absent:   Margaret Drew, Emily Muirhead, and Cathy Spalding

	
	Call to order and review of the agenda:  President Kathy called the meeting to order at 6:36 PM.  No one requested any new agenda items.

	
	Past meeting minutes 
Approval of June 19, 2025 minutes:  Susan thanked Stephanie for taking minutes in her absence last month.  Cali moved to approve the minutes as written, and Lee seconded the motion.  The motion passed unanimously.

	
	Treasurer’s Report 
Joy reported that there were no expenses or income for the month.  
LANA Website:  There was no report on the website.

	
	Secretary’s Report
· Communication: 
· Sue sent a thank you card for 2025 Membership to a new member
· Sue mailed 10 packets with photos to youth from the K & C Show
· LANA gmail:  Someone has reached out offering 2 Flaming Star pack systems for donation.  Sue volunteered to pick them up.  After discussion, it was decided to keep them for the Hobo Auction, specifically the Lifeline Auction.  

	
	2025 Membership Drive:
Memberships to date:  37          Friends of LANA (FOL):  2
Ranch memberships:  32            Club Memberships:  1
Youth Memberships:  3              “Gifted” memberships:  5
Susan indicated that this would be the last standing agenda item for membership.  We are pretty late in the year.  Any new members will be reported out via Joy in her Treasurer’s Report and Sue regarding a thank you note for the remainder of this year.

	
	Potential Research Projects:
North West Camelid Foundation (Research Group) at Frog Pond Llamas, OR August 23.  Kathy read a flyer regarding a gathering to raise funds for research.  Kathy was hoping that another Board member might be interested in attending.   Joy indicated that she would look into the possibility of attending.  Kathy indicated that she would send Joy the information.  There might be an opportunity to utilize some of our research funds.  Stephanie indicated that this was on her radar for possible support.  

	
	Hobo Show: Potential New Venue:  Kathy would like to check on the facility in Ceres.  After State Fair, she will reach out to find a date to visit with other BOD members.  

	
	The fate of the Port-a-potty:  return or keep?  Kathy would like to know if she could keep the port-a-potty.  Kathy will call to have it returned.

	
	Sponsor Request:  GALA Conference Sponsorship:  The President of GALA sent an email regarding sponsorship on July 5th.   We have run their flyer in our newsletter for several months.  This is a four-day event in Ohio.  There are several levels:  $1,000 - $25 with different descriptors for all levels.  Kathy will forward the 

	email.  Stephanie and Kathy will work on an ad.  Sue moved to support the GALA Conference for $100 and Stephanie seconded the motion.  The motion passed unanimously.

	Youth Medallions
Ordering new medallions?  We have 3 left.  Kayla took an unused medallion to a show in Del Mar – Kayla transported it to the show.  Margaret was mailed one.  Kathy believes the three remaining are spoken for:  State Fair, Sonoma County, and Regionals.  Joy has reached out to the manufacturer and has yet to hear back.  She will pursue this.  She would like to order them when she orders the ribbons for the Hobo Show as that timing provides a discount.

	State Fair Updates:
· Site visit:  Kathy went to the facility yesterday.  The arena is smaller by at least 10 feet.  The bleachers are not in the same place.  The staging area is behind the scoring table.  The camels are not in the barn this year.
· Entries:  The show has fewer entries than last year.  
· Volunteers:  Kathy listed the volunteers to date.  Thursday:  kids are judging a showmanship class – Kathy needs 4 people – not necessarily experienced.  Cali will do the limbo on the 2nd and 3rd night.  Sue will do the first demo Friday night. Kayla may do the second one on Saturday.  There may be a demo on Sunday after the longhorns leave the ring, if time permits.  
· Youth Medallion:  What criteria will we use:  positive interaction with the public, asking fellow handlers if they need assistance, good sportsmanship in the ring.  Sue and Cali want to step back from nominating.  We can confer with the judges regarding what they see in the ring.  And we can ask other adult handlers for input as well.
Sidenote:  Kathy received an email from someone who is traveling from Fresno for the llama show at State Fair – to watch the performance classes.   The youth posters will go up in the LANA display area.

	Newsletter:  The next edition will be for State Fair.  Following that will be a late summer edition.  Kathy will want photos from State Fair from BOD members and other attendees.

	LANA BOD Parking Lot 
· Walt Schaff’s Cart:  He has asked to talk to 4H leaders at State Fair.  The exhibitors’ meeting would be the better time at State Fair.  
· LANA’s Vision:  how best to serve the camelid community:  Tabled
· Help to other Llama/Alpaca 4H Projects  Tabled
· Continued discussion re LANA merchandise Tabled

	Request for agenda items for next meeting
· Recap on State Fair
· GALA response
· Research opportunity follow up

	Date for next conference call meeting at 6:30 PM:
       Next meeting:  August 21
       Remainder of 2025 meetings:   Sept 18, Oct. 16, Nov 20, Dec 18

	Adjournment:  President Kathy adjourned the meeting at 7:37 PM.
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