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TO DO LIST:
Sue:  send reformatted minutes to Joy for posting
Joy:  archive the In Memory page from the website
Joy:  send Sue the Treasurer’s report to embed in the minutes
Sue:  eBlast out the 2026 membership form and an invitation to join the Board
Sue:  find out which Youth awardees will be at Hobo
Sue:  format a cover sheet for future Youth Art and Writing Contest submission
Joy:  post Hobo Sponsors on the website
Stephanie:  honor Hobo Show sponsors on Facebook
Sue:  design a Kids Only auction tag for Hobo
Sue:  combine leftover auction items from Hobo
ALL:  bring no more than one dessert auction item to Hobo
Stephanie:  coordinate the Hobo Dinner, including serving plates, plasticware …
ALL:  find a time to visit the site to envision set up
Stephanie:  meet with UCD rep re research possibilities
Margaret:  get a candidate statement to Sue
Sue:  eBlast opportunity to join the Board again
Joy:  order 25 medallions
Kathy: provide Joy w/ the language for backside of medallion.
Stephanie:  design a flyer for the New Year’s Eve hike
Sue:  eBlast the flyer about the New Year’s Day Hike
Joy:  post the flyer about the New Year’s Day hike on the LANA website
	LANA Board of Directors Meeting
November 20, 2025     
Minutes      

	
	Present:  Margaret Drew, Emily Muirhead, Kathy Nichols, Joy Pedroni, Stephanie Pedroni, Susan Rich, Cali Roberson and Cathy Spalding
Absent:  Lee Beringsmith

	
	Call to order and review of the agenda:  President Kathy opened the meeting at 6:37 PM.  Joy requested that the New Year’s Day Hike be added to the agenda.

	
	Past meeting minutes
Approval of October 23, 2025 minutes:  Stephanie moved to approve the minutes as written.  Joy seconded the motion.  The motion passed unanimously.  The Board reviewed its To Do List.  Kathy is trying to connect successfully with Greg Sykes daughter.   Lee Beringsmith emailed his proxy to Susan Rich as he would be absent prior to the meeting.  

	
	[bookmark: _GoBack]Treasurer’s Report:  General Fund report:   $800 to ALSA for sanctioning for Hobo and State Fair shows.  Income came from $450 from Margaret Drew:  $250 FOL + $200 sponsorship; + $100 sponsorship from Tracy Weaver from Florida.  Lifeline report:  the account balance remains the same.  Brokerage account report:  shows an increase of about $1,200.
LANA Website:   Joy updated:  the calendar with all the events Kathy sent, the Awards page, the Youth page, the youth medallion winners, and the newsletter page.  Sue will send reformatted the minutes to Joy for uploading  the website.  Joy feels that we should eliminate the In Memory page on the website, and we can honor folks in the newsletter and/or on the facebook page.  It is difficult to get photos and a write up from the family.  Some folks have long write ups and some have just a little.  The Board voted to give Joy permission to archive the In Memory page and take it down from the website.

	
	Secretary’s Report
· Communication:  There were no letters, notes or packages mailed since last month’s meeting
· Membership Drive 2026:  The membership application was shared with the Board and Sue will eBlast it out.
· LANA Youth Writing Contest
· Special Needs Category?  The Board voted to include one Special Needs category for both Art and Writing for this and future submissions.
· Draft Cover sheet for future submissions:  Sue discussed the need for a cover sheet to accompany future submissions to ensure that we would know where the submitters lived and if they would be attending the Hobo Show to get their awards.  She will draft such a cover letter and bring it to the Board.

	
	Hobo Show: 1.30 - 2.1.2026
· Sponsorships:  Margaret Drew, Tracy Weaver, and Ellen Goldsmith have already submitted sponsorships for the Hobo Show.  The goal is to post thank you’s on Facebook, Joy will post on the website, and we will get some photos in the newsletter.
· Auction:
· General Fund and Llama Lifeline?  There will be tables for both beneficiaries. Margaret believes we could combine some small stuff to create bundles. Sue will do this with the “leftovers” from last year’s auction.   The Board decided to have a Kids Only auction table.  Sue will design new auction tags for this table’s items.

	· Dessert – Sue will have dessert tags on site.  Board members will bring just one dessert.
· $5 grab bags – we can have grab bags for everyone, and anyone who doesn’t like some or all of what’s in the bag can put the item or items on the kids’ table
· Dinner:  Eric and Stephanie will coordinate or plan.  She can commit to pulling some stuff together, including plates and plastic ware.  She has asked Margaret to bring her famous mac and cheese.  We have use of a kitchen and there is a grill and a smoker but both are outside so if it is raining, the cooks will get wet.
· Annual Awards:  The Board decided on awardees for:  Lifetime Achievement, Follow Me Youth, Follow Me Adult, and Humms and Huggs.  
· Judge:  Kohl Yankowsky is coming from Washington.  Hotel rooms have been booked, and Joy has emailed the information to the judge.
· Friday set up & Stalling:  We will need volunteers to set up on Friday.  We need to have a vision for where the various parts of Hobo will be in the long arena.  We need to find a date when we can look the facility over.  We have access to long tables and rounds.  There are plenty of chairs.  Cali volunteered to help “vision” the set up.  Stephanie volunteered to decorate the tables used for gathering area.  Margaret will bring drawing papers and crayons for the table so kids and adults to draw on during the meeting.

	Potential Research Projects:
Update on outreach efforts:  Stephanie tailored the previously shared letter for a variety of recipients:  North West Camelid Foundation (Glenn Peppercorn, etc.) which is tied to Oregon and Washington States, along with Barb Baker of GALA; Ohio State University rep; Dr. Purdy at University of Mass and his email bounced back perhaps because he is retired.  She also reached out to a UC Davis vet and he responded immediately.  They have several projects that need funding and sometimes they partner with Texas A & M.  He suggested they meet over coffee to discuss common interests and get more information about the partnership with Texas.  Stephanie will work out some time to meet.

	Fall Fiber Clinic Debrief:  Margaret felt that it went well.  The 9 attendees created felted images and some 3D pieces.  She feels like she can do it again!  Kathy is working on an article for the newsletter.  It was a nice day.  

	Newsletter:  Kathy hopes to get the newsletter out next week.  She is waiting to hear from the RMLA to get permission to reprint.  

	Board Member Elections:  Margaret will send a candidate statement to Sue for emailing out to membership.  Sue will eBlast a second ask for new members.  And on Dec. 1 (if the bylaws confirm that date) she will put out a ballot to the current LANA members to vote for these members of the Board.

	Youth Medallions:  The Board were given two options.  Joy thought since some kids have been awarded a few of the medallions already, it would be nice for the kids to have a new design.  We can send the last remaining medallion of the old design to an out of state show.  Kathy looked through ALSA postings of placement in search of large groups of kids.  Kathy has 11 shows that we could approach.  Joy thought that an order of 25 would be a cost savings.  Sue moved that we order 25 of the wheat gold design, and Stephanie seconded.  The motion passed unanimously.  Kathy will send over the language for the back of the medallion.

	New Agenda Item:  New Year’s Day Hike – Let’s advertise for this hike with plenty of time for people to join the stroll.  There is a leisurely trail around a pond with picnic tables.  Perhaps we can have a potluck and hang out while the llamas are tied out and grazing.  Perhaps we could do a fiber clinic of sorts.  Stephanie will put together a flyer for this event.  She can send it to Kathy for this latest newsletter and to Sue for eBlasting.  Joy can post this to the calendar on the website.  

	LANA BOD Parking Lot  Tabled
· LANA’s Vision:  how best to serve the camelid community
· Help to other Llama/Alpaca 4H Projects
· Continued discussion re LANA merchandise

	Request for agenda items for next meeting
· Hobo Show
· Research update
· Date for Kids & Camelids
· New Year’s Eve Hike

	Date for next conference call meeting at 6:30 PM:
       Next meeting:  December 18
       Continued placement in calendar for 2026?

	Adjournment:  President Kathy adjourned the meeting at 8:24 PM.
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